MOHITOPUHI Ta OL,IHKa
BUKOHAHHA

HauioHanbHa CTpaTeriga CNpusaHHA PO3BUTKY
rPOMaAAHCbKOIrO CyCninbCTBA B YKpalHi




lllo MmaemMo 3apas?

» MOHITOPWHI TAa OLIHKY BUKOHAHHA YNHHOI
Crparterii (po3ain V) 3aincHiooTe OIC; opranm
BUKOHABYOI B/1aAUN NnLLe CTBOPIOOTL A4
LLbOrO CNPUATINBI YMOBH

» HawioHanbHUN iHCTUTYT CTpaTeriyHmnX
AOCNIA)XeHb Ta 3aJlydyeHi HUM aHaNITUYHI
LEeHTPU 34iNCHIOITb "HayKOBe
cynpoBoaXeHHsa peanisauii CtpaTeril

» Pe3ynbTaTn aHanily eeKTUBHOCTI peani3aull
CtpaTteril “MOXyTb CTATWU NiACTaBOO A1




lllo HaM noTpibHO?

» MOHITOPUHI Ta OLLIHKA BUKOHAHHA CTpaTeril
MaloThb 3abe3neynTu:

(e}

[TOpiBHAHHA IHAWKATOPIB PO3BUTKY rPOMagAHCbKOIO
cycninbcTBa y 6a30BMIN i HACTYMNHI nepioau;

[TOpIBHAHHA IHOWKATOPIB PO3BUTKY FrPOMAAAHCbKOIO
CyCninbCTBaA B YKpalHi 3a perioHamMmuy, BuaaMun AianbHOCTI
Ta MiXXKHAPOAHNUMWN PENTUHTAMMU;

[TpOrHO3yBaHHA 3MiH OKpeMunX IHANKATOPIB PO3BUTKY
rPOMaAAHCbKOIrO CyCniNnbCTBa;

[TOpiBHAHHA e(DEKTUBHOCTI AepPKABHOT NiATPUMKKM (B T.u.
CNiBBiAHOWEHHSA BIOAXETHUX BUTPAT | LLOXO/AIB)
[TporHo3yBaHHA NOTPEO y NoAanbluivi Aep)KaBHIN
NIATPUMLI PO3BUTKY FPOMAAAHCBKOIO CyCcninbCTBA




XTO 3a ue Bianosipnae?

» MOHITOpPWHI Ta OuUiHKA BUKOHAHHA CTpaTeril
MaloTb OyTU NepioANYHUMN (AK MiHIMYM, OLUNH
pa3 Ha PiK Y paMKax NiaroToBkn odiLiMnHUX
3BIiTiB) i MaTV 06OB’A3KOBI HACNiIAKW WOA0
nepernfaay 3aBaaHb abo nNNaHiB Aiv WoA40
peanisauyii CtpaTterii

» MOHITOpPWHI Ta OUiHKA BUKOHAHHA CTpaTeril

MaloTb KOOPAWHYBATUCA AepP>XAaBHUM OpraHoM,
AKUN roTye odiLivHi 3BiTU MPO BUKOHAHHS
CtpaTerii




lHOMKaTOpPWU

» ANA MOHITOPUHIY Ta OLUIHKW BUKOHAHHA
CtpaTerii A0LiNbHO BU3HAYNTU OOMeEXeHy
KiNbKiCTb 6Q30BUX iHAMKATOPIB AN KOXHOIO
cTpaTeriyHoro HanpsaMy - He binbwe 5-7 Ha
BeCb CTpOK Ail CtpaTeril

» OkpeMi 3aBaaHHa CtpaTerii abo nnaHu Ain
MOXYTb MiCTUTU cybiHAMKaTOpW (Hanpuknag,
ANA KOHKPeTHUX aaMIHICTPATUBHUX NOCAYI YN
npoueayp)




[lpuknagun iHAnKaTopis

» IHCTUTYLiNHKUK po3BuTokK OIC:
o CtpykTypa OI'C 3a opraHi3auLinHO-NpaBoBUMU
bopmamu i KBEamu (% i 3aranbHa KinbKiCTb)

- Cybingukatop: kinbkictb OI'C, Ki BAKOHYIOTb
AeneroBaHi NOBHOBAXeHHH

o CTpykTypa aoxoaiB OIC (% i 3aranbHa BapTiCTb)

o CtpykTypa 3anHaTocTti OIC (% i 3aranbHa KinbKicTb
onjlayyBaHMX MpPaLiBHUKIB i BONOHTEpPIB)

- Jlep>XaBHe (hiHAHCYBAaHHA IHCTUTYLLIMHOIO PO3BUTKY
OlC (% i 3aranbHa BapTiCThb)




[lpuknagun iHAnKaTopis

» Yuyactb OIC y couiaslbHO-€KOHOMIYHOMY
PO3BUTKY:

> YacTtka OIC y BBI1 (% i 3aranbHa BapTiCTb 3a
OKpPeMNMWN MAKPOMOKa3HUKaMK)

o CtpykTypa BuTpat OIC (% i 3aranbHa BapTiCTb
BUTPAT 3a CEKTOpaMMU)

o JlepaBHe iHaHcyBaHHA yyacTi OI'C B couiasbHO-
eKOHOMIYHOMY pO3BUTKY (% i 3arasibHa BapTiCTb 3a
OKpeMMMU Npoueaypamn)

- YacTtka OlC y 3anHaTocTi (% 3a nepepaxyHKOM Ha
NOBHY 3aUHATICTb)




[lpuknagun iHAnKaTopis

» [poMmagsaHcbKe npeactaBHUUTBO OIC:

o CTpyKTypa rpomMaasHcbkoro npeacrtasHuurea (% i
3arajibHa KiNbKiCTb 32 OKpeMUMKU npoueanypamMmm)

> YacTka npono3uuin OIC, BpaxoBaHUX Aep>XXaBHUMMU
opraHamu (% i 3aranbHa KiNbKiCTb 32 OKpeMUMU
npouenypamu)

- lepaBHe iHaHCYBaHHSA AOCNiAXeHb, Nybnikaw,in
Ta OCBITHIX 3aX0A4iB Yy chepi rpoMagaHCbKOro
npeactaBHUUTBA (% i 3arasibHa BapTiCTb 3a
OKpeMumun npouenypammn)




[lpuknagun iHAnKaTopis

» PO3BUTOK MIXKCeKTOpa/sibHOI CniBApaLi:

o CTpyKkTypa MikcekTopanbHoi niaTpumMkn OIC (% i
3arajibHa KiNbKiCTb 32 OKpeMUMKU npoueanypamMmm)
o CTpyKTypa Butpat OIC Ha 3axoaun y paMKax

MiXKCceKTopanbHOT cnisnpaui (% i 3aranbHa KinbKiCTb
33 OKpPpeMMMU rpynamu)

o [lep)XaBHe (piHAHCYBAHHA Ha NiaTpuMKy OIC y
paMKax MiXcekTopasbHOI cniBnpaui (% i 3aranbHa
BAPTIiCTb, B T.Y4. NOAATKOBI Ninbrn aoHopam OIC)

o CTPYKTpYypa 3axoAiB TpaHCKOPAOHHOT cniBnpau,i (% i
3arajibHa KiNbKiCTb 32 OKpeMUMKU npoueanypamMmm)




